QBS Explained

Qualifications-Based Selection (QBS) is a simple,
competitive process to select the best-qualified
firm for your engineering, architectural or surveying

needs.
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The QBS process lets owners assess expertise and
qualifications of competing professionals. The owner
selects the most qualified provider and together, they
develop a detailed scope of work and negotiate a fee.

Federal agencies have been required to use a QBS
process since 1972, when Congress enacted the
Brooks Act (PL. 92-582.) Since then, nearly all 50 states
have passed laws adopting QBS. The QBS process is
widely endorsed by the American Bar Association,
the American Public Works Association and all major
design professional associations.

Free QBS Resources

Scan the QR code below to get immediate access
to free QBS resources like videos, sample RFQs and

forms.
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Hire the Best with QBS

Experts Agree

Research proves that the best use of taxpayer
money is to select engineering firms for this work
competitively, based on their qualifications and
experience instead of price alone. ,,

Paul S. Chinowsky
University of Colorado Co-author
of the study, “Updated Analysis
of QBS in the Procurement of
Engineering Services”

Qualifications-Based
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The City of Farmington Hills has used the QBS
process for years with great success. By selecting
the most qualified firm and working with them to
prepare a refined scope of services, we’ve been
able to cultivate a team environment that results
in more proactive problem solving focused on
delivering the best project with the lowest
life-cycle cost. 9

Jacob Rushlow, PE

Director, Department of Public Services
City of Farmington Hills

In a review of 76 design-build projects in the
United States, QBS had the fastest construction
speed and the lowest cost growth compared to ; BN, it N
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Source:
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and Georgia Institute of Technology
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QBS Facts

How QBS Leads to Cost Savings

MYTH: QBS eliminates price as a selection criteria.
We'll be at the mercy of firms who can inflate prices.

FACT: Price is a factor! Price becomes a factor
after the owner identifies the most qualified firm
and jointly develops a detailed scope of work. QBS
lets the owner and design professional negotiate a
fee based on the scope of services developed by
both parties. If the owner and design professional
cannot agree on a fair and reasonable fee, the owner
can negotiate with the next highest ranked firm.

MYTH: Procuring design or construction engineering
services using the QBS process takes significantly more
time than awarding a contract based on low bid.

FACT: A QBS process may add a week or two to the
selection process, but it can substantially reduce the
time to complete the overall project. With appropriate
scope and budgets, firms have the time to develop
proper construction phasing and evaluate impacts

of the construction on the stakeholders. This all saves
time and money in the long run.

MYTH: State and local agencies should use low bid to
procure design or construction engineering services to
save taxpayers' money.

FACT: Low bid procurement can increase the
cost to taxpayers over the life of the project.

A price-focused selection rewards firms that provide
the minimum scope - committing fewer resources
and hours, and often using less qualified staff.

This could put the owner at risk.

Public health and safety can be undermined by
low-bid procurement. With poor quality plans,
owners end up paying extra through change orders
and construction claims. Federal, state and local
government agencies have a responsibility to
procure high quality and safe design through QBS.

Projects that use QBS have:
® Fewer cost overruns (70% fewer)
® Shorter schedules

B Improved construction quality

Here’s how QBS works:

1. Identify a general scope
Issue a Request for Qualifications
Evaluate the Qualifications
Make a short list of firms (if desired)
Conduct interviews (if desired)
Rank firms

Select your top-ranked firm
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Jointly define scope of work with the
top ranked consultant

9. Negotiate a fee
10. Execute a contract

But what if you can’t agree on a scope and fee?

It's simple - just move to the second ranked firm.

Selecting design or construction engineering
professionals based on price sometimes seems like
the fiscally responsible choice. But while low bid
procurement may save a small amount on up front
design costs, it can actually cost owners and taxpay-
ers more money over the life of the project.

The services provided by design professionals are
the single most important factor

in determining a project’s overall
construction and lifecycle costs.
Design fees are typically less
than 2% of the project’s
overall construction and life-
cycle costs. Yet, these design
services determine the other
98% of costs.
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By selecting the most qualified
design professional, your consultant

can introduce innovations like alternative
materials and designs that can lower construction,
maintenance and operations costs.

The opportunities to add value in a project are
highest during the early part of the design phase.
The cost to make changes to a project increases
dramatically in the later stages of the design and
during construction.

QBS rewards teamwork, innovation, and proactive
problem solving.

Ultimately, the
owner and the
taxpayer both ll[ll?fﬂﬂl]ﬂs &
win with QBS. maintenance




